District Health Assessment for Multiple District 306 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 7 0 7 0% 1 7 -6 1,559 0 1,559 223 429 -206 -11.67% 1,746 22 37% 6 127 14% 37% 4% 68% 24 6
306 A2 84 0 84 0% 2 3 -1 2,144 0 2,144 269 280 -11 -0.51% 2,130 26 25% 1 89 0% 0% 4% 58% 24 10
306 B1 77 0 77 0% 2 5 -3 2,065 0 2,065 272 226 46 2.28% 2,204 27 19% 3 99 0% 9% 1% 31% 21 10
306 B2 98 0 98 0% 4 3 1 2,853 0 2,853 517 296 221 8.40% 2,599 29 17% 3 90 33% 3% 0% 50% 24 12
306 C1 74 0 74 0% 6 3 3 2,178 0 2,178 456 354 102 4.91% 2,104 29 7% 5 76 0% 1% 0% 38% 17 8
306 C2 84 1 85 100% 1 3 -2 2,258 12 2,270 299 256 43 1.93% 2,227 27 27% 8 47 0% 11% 1% 64% 22 9
488 1 489  100% 16 24 -8 13,057 12 13,069 2036 1,841 195 1.51% 13,010 27 22% 4 528 8% 9% 2% 52% 132 55
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District Health Assessment for Multiple District 317 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 101 0 101 0% 6 6 0 3,946 0 3,946 682 351 331 9.16% 3,646 39 7% 4 125 0% 25% 1% 5% 25 9
317B 97 0 97 0% 3 3 0 3,126 0 3,126 457 340 117 3.89% 3,093 32 21% 3 60 0% 39% 2% 32% 23 11
317¢C 68 0 68 0% 2 1 1 2,141 0 2,141 203 472 -269 -11.16% 2,171 31 21% 2 40 0% 1% 0% 38% 14 6
317D 87 0 87 0% 4 3 1 3,236 0 3,236 614 548 66 2.08% 3,158 37 16% 6 60 0% 24% 0% 14% 23 9
317E 62 0 62 0% 7 2 5 2,311 0 2,311 498 294 204 9.68% 1,998 37 13% 2 43 0% 50% 0% 15% 15 6
317F 57 0 57 0% 7 3 4 1,642 0 1,642 381 246 135 8.96% 1,574 29 16% 5 55 0% 14% 0% 14% 15 6
472 0 472 0% 29 18 1 16,402 0 16,402 2835 2,251 584 3.69% 15,640 35 15% 4 383 0% 26% 1% 19% 115 47
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District Health Assessment for Multiple District 318 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 106 0 106 0% 6 4 2 3,266 0 3,266 892 575 317 10.75% 3,074 31 18% 4 67 25% 23% 0% 16% 26 13
318B 100 0 100 0% 3 4 -1 3,334 0 3,334 391 357 34 1.03% 3,303 33 18% 14 79 0% 16% 0% 58% 22 11
318C 105 0 105 0% 5 2 3 3,527 0 3,527 366 184 182 5.44% 3,476 34 17% 2 35 50% 11% 0% 48% 28 13
318D 104 0 104 0% 3 4 -1 3,565 0 3,565 424 534 -110 -2.99% 3,639 34 12% 12 98 25% 40% 1% 46% 28 13
318 E 105 0 105 0% 7 1 6 4,050 0 4,050 585 326 259 6.83% 3,808 39 9% 18 7 0% 17% 0% 40% 22 11
520 0 520 0% 24 15 9 17,742 0 17,742 2658 1,976 682 4.00% 17,300 34 15% 9 286 20% 22% 0% 41% 126 61
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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